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Jessica Pidoux, PersonalData.lO, University of Neuchatel
Brahim Ben Ali, Cooperative maze

Sitra Webinar: Introducing data collectives. January 24, 2024
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CONTEXT

France Uber strike
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https://www.cbsnews.com/pictures/french-taxi-drivers-protest-uber/12/
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https://www.flaticon.com/fr/icone-gratuite/broche-de-localisation_2282362?term=chauffeur&page=1&position=78&origin=search&related_id=2282362

DATA SITUATED IN SOCIAL CONCERNS BY COMMUNITY LEADER

(\(@\\\Q PERSONALDATA.IO


https://personaldata.io/

PARTICIPATORY SCIENCE m

Two digital residencies in Paris (Dec. 2022, Jan. 2023), 120 drivers

Personal data received from Uber drivers

exercising their data rights, General Data Protection Regulation (GDPR):
Subject Access Request (SAR), Data Portability rights, Art. 15, Art. 20

Coordinated by Brahim Ben Ali, president Cooperative maze with 503 associates
Two live streaming

One data interpretation workshop (Dec. 2023) at Université Paris 8, St-Denis with
researchers Julien Rossi, CEMTI, & Lucien Castex, Irmeccen, Sorbonne Nouvelle
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SAR in Paris (Dec. 2022, Jan. 2023) by 120 drivers
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Data analysis tools https://digipower.academy/ JEL%E.’.‘;“:?;
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status T Time of Pickup (UTC) T Time of Dropoff (UTC) T distance T duration T originalFarelocal T
completed 2021-03-01 00:23:56 2021-03-01 00:42:41 7155 1125 28.92
completed 2021-02-28 23:33:29 2021-02-28 23:5716 6.989 1427 17
completed 2021-02-28 22:42:37 2021-02-28 23:07:37 12.243 1500 2475
completed 2021-02-28 21:22:52 2021-02-28 21:4417 10.01 1285 24
completed 2021-02-28 20:53:32 2021-02-28 21:06:53 3.817 801 8.93
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DES COURSES STATUT RESTRICTIONS PAIEMENTS COMPTABILITE

Courses ()

Cette visualisation montre le nombre de courses réservées au cours du temps, en fonction de I'heure de la journée, du jour de la semaine ou du statut de la course.

Nombre de courses intervalle
Filtre actuel: Day

Heure de la journée Statut Rechercher
Filtre actuel : Filtre actuel
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Total: 262 résultats. Veuillez cliquer sur un graphique pour appliquer des filtres.
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1. Charger 2. Voir 3. Comprendre




hours driven

Comparison of hours driven with and without passengers for FR drivers Over Time

120 7

100

80 -

60

20 1

—+= h (P1) - searching for passengers

—e= h (P2) - approaching passengers

—eo= h (P3) - driving with passengers

—=h (P123) - searching, approaching, driving with passengers

S I, \
/

-~

/'\

M AT /
\/ /\ /Y -/\.,...\. /\k

..--'-q.,‘ \ .

SNe—g—t—8 *—a—0"

%
L]
/N
. ! i . 7. .
) L) " g \.‘ ,.-'"'_' "—- l-.. a—
. \ e .‘.f‘\\. i e - Ne—o~ e, - 'H.H.\.f ."f
-

| I I I I I I
2019-07 2020-01 2020-07 2021-01 2021-07 2022-01 2022-07
Time

I
2023-01



DATA COLLECTIVE IN FRANCE

Governing together personal data in a secure space
for an alternative mobility service

Improved Working Conditions:
Fair pay, optimal schedules for everyone

Resting time for social and family lives

Improved Service: P ﬂ R i S 2 O 2 li

Fair fares for customers O
Algorithmic Transparency %)

City Sustainability
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DATA COLLECTIVE ABROAD

Cooperation with other data collectives

Affiliafion to international initiatives atorm
M Cooperativism f—._:_:._ Mqutq

Consortium s T

Data Governance Models & Innovation for the common good:

Reconnecting Data with the Social, Brahim Ben Ali
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NEXT STEPS: IMPLEMENTATION m

| data space for cooperative maze:

sharing with consent and aggregation for service improvements

4 workshops for governance:

Decision-making

Defining data transactions

Connected to the cooperative business model

Redistributing resources among associates
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NEXT STEPS: SUPPORT OUR DATA COLLECTIVE

https://opencollective.com/personaldataio

open collective
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NEXT STEPS: BECOME A SPONSOR

https://personaldata.io/devenir-sponsor/

K@ PERSONALDATA.iO  ACCUEIL  RECUPERER SESDONNEES v  NOSACTIONS v  NOUSSOUTENIR v~  LASSOCIATION ~  EVENEMENTS

SPONSOR OR SPONSOR ARGENT SPONSOR BRONZE
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FOLLOW BRAHIM BEN ALl & PERSONALDATA.IO

QAX @ D f
AN
m Website: https://www.maze.cab/
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https://personaldata.io/
https://twitter.com/PersonalDataIO
https://piaille.fr/@personaldataio
https://www.instagram.com/personaldataio/
https://www.youtube.com/channel/UCfF8Y15efvT1UyN_lY7-VpA?cbrd=1
https://www.facebook.com/people/PersonalDataIO/100068642756508/
https://www.linkedin.com/company/personaldata.io
https://www.maze.cab/
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